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Smply stated, our role is to generate leads that will consider Southeastern NC as a viable
business destination, thereby creating opportunities for local developers to showcase their

communities and close the deal.
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Serve as a primary economic development contact for companies considering
southeastern North Carolinafor relocation and expansion.
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Increase the awareness of NCSE attributes and product among prospective
clients, site selection consultants, commercial real estate brokers and economic
development allies.
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2007-2008 ACTIVITIES

NCSE should pursue no activity that fails to advance the organization
toward its stated mission. It should therefore dedicate itself to
understanding its client base as thoroughly as possible, customize its
interaction around this knowledge, follow-up rapidly and skillfully on all
inquiries, be they by mail, email, telephone or face-to-face interaction.

The following outreach and promotional avenues form the operational
basis of NCSE’s marketing plan:

Company/Consultant Call Missions
- Recruiting missions/trips
All missions will focus on companies in target industry clusters
Promotional packet/gift
Post-visit follow-up
Website
- Ensuredatais accurate on NCSE & NC Site Search websites
Coordinate all marketing efforts to drive prospects, site selection consultants and
commercia rea estate brokers to the website
Highlight the website address on everything—Ietterhead, business cards, printed materials,
promotional give-a-ways, etc.
Implement quarterly direct mail campaign, specifically marketing the website, utilizing both
electronic and regular mall
Update testimonials every three years

%



Update news stories monthly

Customize Website information for industry clusters
Re-design Web site to reflect more modern/sophisticated feel
Add “Updated Last...” date on website

Commercial Real Estate Brokers

Conduct annual informational briefings for brokers in Charlotte, Raleigh and coast parts of
the region

Site Consultants

Annua or bi-annual visits to respected offices
Participate in Dept. of Commerce consultant missions
Existing Industries
- Survey located industries to find out reasons for choosing NCSE; create testimonials to be
used on website and in other marketing materials
Deliver “thank you” gift to located industries

Use existing industry leadership to “tell our story” with their testimonials and by inviting
them to attend tradeshows with us

If existing industry has excess capacity, help them market space to prospects

NCDOC
Friends of North Carolina events
Consultant Luncheons
Involve industry speciaists that correlate to NCSE industry clusters

NCSE Allies
Stoneybrook Steeplechase
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Winning Strategies in the Economic Development Marketing Game.
4™ Edition, September 2005. New Y ork-based Development Counselors
International (DCI) tri-annual survey of corporate executives and site
location consultants highlights the most effective strategies and techniques
In current economic devel opment marketing.

Strategic Planning Sketch for the Southeastern NC Regional
Economic Development Commission (Population,  Economy,
Infrastructure, Natural and Cultural Resources)—prepared by William B.
Farris.

Biennial Economic Summit—~Fayetteville Area Economic Development Strategy Prepared for
Fayetteville Area Economic Development Corporation by Growth Strategies Organization, Inc.

Distribution Centersin Fayetteville/Cumberland County, NC
Business Facility Planning Consultants, LLC. Atlanta, GA. An evaluation of distribution industry
opportunities in NCSE’ s largest metropolitan area.

Pharmaceutical Manufacturing Facilities in Fayetteville/Cumberland County,

NC
Business Facility Planning Consultants, LLC. Atlanta, GA. An evaluation of pharmaceutical
industry opportunities in NCSE’ s largest metropolitan area.

Automotive Manufacturing Centersin Fayetteville/Cumberland County, NC
Business Facility Planning Consultants, LLC. Atlanta, GA. An evauation of automotive industry
opportunities in NCSE’ s largest metropolitan area.

NCSE Mega Site Evaluation Report. AngelouEconomics, March 2006. A look at the feasibility of
mega sites in three Southeastern North Carolina counties as automotive manufacturing facilities.
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North Carolina Ports: Assetsto Recruit Business and Industry. Presentation to the NCSE TAG
Retreat by James Y okeley, N.C. Ports Authority, February 8, 2006.

North Carolina Economic Growth through Global Logistics and World Trade. Presentation to
the NCSE TAG Retreat by Earl Brinkley, Accu-Track Logistics, LLC, February 8, 2006.

Building Products Industry in Southeastern North Carolina. Presentation by Harry Yeatman,
Butler Manufacturing, to the NCSE TAG Retreat, January 31, 2007.

Survey and Analysis of Speculative and Shell Buildings in Eastern North Carolina,
Northeastern South Carolina and Southeastern Virginia. Presentation to the NCSE TAG Retreat
by Lawrence Bivins, Evensong Communications, Ltd. February 1, 2007.

Regional Rail Survey. Presentation by Clark Adams, retired CSX Corp. industrial developer, to the
NCSE TAG, December 7, 2007.

Pathfinders Regional Workforce Development Study. A multi-county analysis of labor readiness
surrounding the expansion of Ft. Bragg in the wake of BRAC 2005.

Dun and Bradstreet Marketplace Software & InfoUSA—Software that enables NCSE to
research companies by a variety of methods including: location, number of employees, sales and
Standard Industrial Classification (SIC) codes. The data are used primarily to develop direct mail
lists.

Annual Technical Advisory Group (TAG) Retreat—Discussions,
observations, input and feedback from local development directors, alies
and experts concerning trends, activities and programs affecting regional
development in Southeastern North Carolina. Out of the two-day gathering
comes a strategic planning framework for NCSE’ s annual marketing plan.

0530-5 -=13/<0! / 2
B G S" 1 4 -
" " ) "

Department of Commerce (NCDOC) Existing Industry Research—Researchers at NCDOC
compile information about the supplier chains for magjor industries in Southeastern N.C. and across
the state in order to identify qualified prospects.

Targeting Opportunities. Industry and Labor Clustersin Southeastern North Carolina—This
study, an early 2000 incarnation of Dr. Ed. Feser’s 2004 report, analyzes manufacturing and non-
manufacturing industries, adopts benchmark definitions, utilizes employment and wage data, and



includes a new analysis of target industry occupational and skill requirements. The report, with its
groundbreaking use of “labor-skill clusters,” enables the NCSE marketing team to zero-in on
industries with human resource needs that mirror the region labor base.

North Carolina’'s Southeast Regional Data Book, Volume 1X. NCSE's annua information-
packed compilation on every aspect of life, education and business in Southeastern North Carolina.
Prepared through a collaborative arrangement NCSE maintains with academic staff at Fayetteville
State University, University of North Carolina-Pembroke and University of North Carolina
Wilmington, the data book is operational marketing tool used to meet client research needs. It is
equally useful as an internal resource in regional strategic planning

Comprehensive Economic Development Strategy (CEDS) —This federally funded study of
North Carolina's 8" Congressional District was conducted by Global Location Strategies, the
Greensville, S.C.-based unit of Fluor Corporation. The 2003 study examined economic
development capacity in Cumberland, Hoke, Richmond, Robeson and Scotland counties, as well as
neighboring communities not in the Southeast Region.

Consultants—In 2006-2007, NCSE contracted with Kurt Taube, the longtime head of the Cape
Fear Water and Sewer Authority, to perform a survey of available properties in the region that
might serve as distribution centers in proximity to the new N.C. International Port at Southport.
NCSE then approached landowners with the offer to market their lands for such purposes. Building
off that research, Mr. Taube performed a survey of vacant lands on either side of the Cape Fear
River that might be made available for industrial use. Clark Adams, a former industrial
development representative at CSX Corporation, compiled a comprehensive survey of the Southeast
Region’s railroads and related assets. Lawrence Bivins, who has provided communications and
research services to NCSE since 1999, attended the Direct Marketing Institute in Chicago, bringing
back expertise that will add value to the region’s marketing program. Mr. Bivins also performed a
survey of available shell and speculative buildings in the eastern Carolinas and Virginia, along with
telephone interviews with local development professionals as to the status of shell building
programs and product development strategies.

NCPED Marketing Matrix—In 2004-2005 the board of directors of the North Carolina
Partnership for Economic Development (NCPED), of which NCSE is a member, requested areview
of marketing plans for each of North Carolina’s seven regiona partnerships and NCDOC. The
result was a graphic-rich matrix displaying in a single working document targets and outreach tools
utilized across the state. This matrix is designed to surface opportunities for collaborative
marketing.

Regional Partnership Cluster Matrix—In 2004-2005, again at NCPED behest, NCSE developed
a color-coded matrix identifying target clusters for all seven regiona partnership and NCDOC.
This matrix demonstrated, for example, that the automotive assembly and component
manufacturing cluster is atarget common to al eight marketing entities.
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Tablel

Population By Race for 1990 and 2000 Census

Source: US Census Bureau
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Table 2

Population Projections
Source: N. C. Office of State Budget and Management
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2007 District Member Tier Rankings
Tax Credits for Growing Business Article 3J Credits
Source: N. C. Department of Commerce
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1960 1970 1980 1990 2000
COMMUTING COMMUTING COMMUTING COMMUTING COMMUTING
COUNTY
Bladen 1170 480 2370 664 2729 | 1585 4454 | 1327 4537 | 4095
GAIN or LOSS (-) -690 -1706 -1144 -3127 -442
Brunswick 1393 592 2533 | 1846 3695 | 3543 7470 | 4347 10810 | 5890
GAIN or LOSS (-) -801 -687 -152 -3123 -4920
Columbus 886 1001 2485 | 1613 2884 | 1996 4554 | 2962 5742 | 3047
GAIN or LOSS (-) 115 -872 -888 -1592 -2695
Cumberland N/A N/A N/A N/A N/A N/A 9412 | 16036 13040 | 25886
GAIN or LOSS (-) 0 0 0 6624 12846
Harnett N/A N/A N/A N/A N/A N/A 15007 | 5006 24603 | 7931
GAIN or LOSS (-) 0 0 0 -10001 -16672
Hoke 766 1192 1712 | 1506 3043 | 1805 4669 | 2682 9001 | 2696
GAIN or LOSS (-) 426 -206 -1238 -1987 -6305
New Hanover N/A N/A N/A N/A N/A N/A N/A N/A 7695 | 19665
GAIN or LOSS (-) 0 0 0 0 11970
Pender 1581 318 2868 611 4893 710 7743 | 1944 10964 | 3304
GAIN or LOSS (-) -1263 -2257 -3683 -5799 -7660
Robeson 2299 | 1089 5108 | 1960 5872 | 4008 9350 | 5528 13265 | 7163
GAIN or LOSS (-) -1210 -3148 -1864 -3822 -6102
Sampson 1889 783 3524 717 5145 | 1905 6648 | 2325 9569 | 3631
GAIN or LOSS (-) -1106 -2807 -3240 -4323 -5938
Scotland 660 917 1221 | 2714 1578 | 3558 2780 | 4900 3630 | 6010
GAIN or LOSS (-) 257 1493 1980 2120 2380
Net Commuting Gain
or Loss (-) in the
IS WNSre PEORIR) 4y -10190 -10229 -25030 23538
work outside their
resident county
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Source: U. S. Bureau of Economics

United States ,050
North Carolina
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INDUSTRIAL SITES
Source: North Carolina’s Southeast

Sites That Have Been Certified by the State of North Carolina are
Shovel-Ready for Speed to Market and are Identified by the +*

The GIS information on this Web Site is obtained from various county, city and utility computer systems which are maintained
for the internal use of those entities. NCSE makes no warranty, expressed or implied, concerning its accuracy and
completeness and users are advised that their use of this data is at their own risk. NCSE assumes no responsibility for any
decision made or any actions taken by the user based upon information obtained from this Web Site. The user agrees that
NCSE shall be held harmless from all actions, claims, damages or judgments arising out of the use of this data.

Pr

al

operty Name Size
CIC: Parcel 6 3.83 Acres
Signature Tract 4 Acres
Miller-Ballentine Tract 5 Acres
CIC: Parcel 34 7.7 Acres
CIC: Parcel 41 9.45 Acres
CIC: Parcel 37 13.4 Acres
CIC: Parcel 12 13.5 Acres
rSkouthport/Oak Island Industrial 15 Acres
CIC: Parcel 43 16.41 Acres
CIC - Parcel 1 24.4 Acres
DAK Americas Site 33 Acres
Carolina Business Park 35 Acres
Tabor Industrial Park 36 Acres
Gillespie Street Site 39 Acres
FLW Tract 39 Acres
Pender Progress Park 42 Acres
Morgan Site 1 44.25 Acres
CIC: Parcel 38 44.8 Acres
Dickerson Site 47 Acres
Island Park 50 Acres

A)

County

Cumberland
County

Pender County

Pender County

Cumberland
County

Cumberland
County

Cumberland
County

Cumberland
County

Brunswick County

Cumberland
County

Cumberland
County

Cumberland
County

Brunswick County

Columbus County

Cumberland
County

Pender County
Pender County

Scotland County

Cumberland
County

Scotland County

New Hanover
County



Shallotte Business Park

CIC Parcel 46

Stoney McKoy Tract

Jacob's Site
Kirby Sullivan Site
Z. V. Pate

Bladenboro Industrial Park

Arnold Logistics Site

Connor Site
1-95 Air Park West

+ Rockingham Industrial Park
est

Chalk Site

ILM Business Park

CIC -Sand Hill Road Site

John D. Ward Site

Currie

1-95 Eagle Site

Lincoln Development #2

Elizabethtown Airport Industrial

ark

Presti Site

Nye Industrial Site

Red Springs Industrial Park

1-95 Hope Mills

1-95 King Industrial Park

Dewey Bridger Site

Cumberland Industrial Center

Southeast Regional Park

Cameron Site

Richmond County Industrial

ark

US 401 North Site

50 Acres

50 Acres

50 Acres

52.29 Acres

67.13 Acres

72 Acres

83 Acres

89.54 Acres

95.42 Acres

130.77
Acres

133.19
Acres

139 Acres

142.6 Acres

153 Acres

155.07
Acres

160 Acres

175.7 Acres

178 Acres

195 Acres

198 Acres

200 Acres

225 Acres

230 Acres

240 Acres

325 Acres

336.77
Acres

350 Acres

350 Acres

350 Acres

350 Acres

Brunswick County

Cumberland
County

Pender County
Richmond County
Brunswick County
Scotland County
Bladen County v
Brunswick County

Bladen County

Robeson County

Richmond County .+

Richmond County

New Hanover
County v

Cumberland
County

Brunswick County

Scotland County
Robeson County

Brunswick County
Bladen County -

Hoke County
Robeson County

Robeson County

Cumberland
County

Robeson County ¢
Bladen County

Cumberland
County

Columbus County .

New Hanover
County

Richmond County .

Cumberland
County



J.E. 1 Site

Leland Industrial Park

Laurinburg-Scotland County
Area Mega Site

J.E. 2 Site

Highway 72 Rail Site

Brunswick County-Sunny Point

Corbett Site

Cedar Creek Business Center

+ Sampson Southeastern
Business Complex

1-95 St. Pauls Industrial Park

Martin Marietta - Southport Site

Carolina Commerce and Tech.

Center (COMtech)
1-95 / 1-74 Biggs Industrial Park

Brunswick Economic
Development Park

Daughtry Site

North Kerr Industrial Park

Trask Site

Hoke County Mega Site

Pine Hills Industrial Park

+ Laurinburg/Maxton Airport
Industrial Park

Morehead Farms/TriCity

397.88 Brunswick County

Acres
400 Acres Brunswick County
400 Acres Scotland County
404.27 Brunswick County
Acres
425 Acres Robeson County
441 Acres Brunswick County
445 Acres Brunswick County
485 Acres Cumberland
County
486 Acres Sampson County
580 Acres Robeson County
605.55 )
Acres Brunswick County
610 Acres Robeson County
700 Acres Robeson County
827 Acres Brunswick County
900 Acres Sampson County
900 Acres New Hanover
County
924 Acres Pender County
1366 Acres Hoke County
1500 Acres Richmond County
2000 Acres Scotland County
2783.29 Brunswick County
Acres

o

v

v

v

v
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PROJECT RESPONSIBLE TABLE PROJECT COSTS SOURCE OF FUNDING
Goal 1. |Recruit 4 new industries NCSE, Local Developers 4 years [$400,000 personnel NC Legislation, Local
$100,000 marketing Governments
Assist 5 existing industries  |Local Developers, County 1year [$100,000 personnel Local Counties
expansions Governments




Assist 5 or more small
businesses with capital

SEDC, Regional Revolving
Loan Funds

1 year

$100,000 personnel

Local Counties

Create 3 or more military NC Military Business Center, Sep-12 |$150,000 personnel NC Community College
contractors NCSE, Local Developers, $50,000 administration System, Local Governments
BRAC Task Force

Goal 2. |Comprehensive Regional BRAC-RTF, Consultant Sept-08 [$1,100,000 consultants Local Governments, USDoD
Growth Plan
Land-use plans for 3 or more |Local Governments, BRAC Sep-12 |$225,000 consultants Local Governments, EDA,
counties completed RTF, Consultants COGs, BRAC RTF

Goal 3. |1 Regional Water Authority |Local Governments, Sep-12 |$15M construction contract [USDA, EDA, Clean Water

Cape Fear Water Authority Trust, Local Governments

Complete I-74 NC DOT Oct-09 |$40M construction contract NCDOT
Complete 1-140 Wilmington |NCDOT Dec-12 [$30M construction contract INCDOT
Loop
I-295 continued Fayetteville |[NCDOT Dec-12 [$80M construction contract INCDOT
Outer Loop
Complete HWY 87 4-lane to [NCDOT Oct-08 |$10M construction contract NCDOT
Elizabethtown
Assist one or more City, County Government Dec-10 |$5M construction contract |USDA, EDA, Local
Town/County with sewer Governments, Rural Center
extension
Begin development of new  (State Port Authority Dec-11 [$50M State Government, EDA
NCIP

Goal 4. |Assist in establishing 2 City and/or County Government| Jan-11 [$6M architect & NC Community College
workforce development construction System, EDA, Local
centers in region Governments
Develop 3 needs COGs Dec-10 [$75,000 consultant NC Employment Security
assessments Commission, Federal Trade

Adjustment Assistance

Reduce unemployment rate |[Community College Training Jan-09 [$1,500,000 administration |EDA, USDA, Rural Center,

in region by 10%

Centers, Local EDCs, NC
Department of Commence

& instructors

State Government




Improve PCI in region by 5% |Community College Training Dec-12 [$5M professors & State Government, Local
Centers, University System, instructors Government
Public Schools
Goal 5. |Create 3 or more Agri- Local farmers, NC Agriculture Dec-09 [$30,000 State Government, Local
tourism businesses Extension Government
Develop one or more Private Investors Dec-12 [$200M Private Funds
alternative fuel facility
One or more Bio-Ag Training [NC Community College and/or | Jan-10 |$3M State Government
Center University System
Recruit 2 or more Agricultural|Local EDC, NC Department of | Sep-12 [$50,000 Local Government, State
Product Industries Commerce Government
Develop environmentally and [NC State University, Poultry Sep-12 |$4M State Government,
neighbor friendly method of |Producers, Swine Producers Producers
waste disposal
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